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Marshal - City Court of Lafayette, Louisiana

BUDGET MESSAGE
Year Ending October 31, 2023

I submit to you the budpet for the fizcal year ended October 31, 2023, beginning
MNovember 1, 20822, This budget satisfies the legal requirement of filing as =set forth
under BLS. 39:1303 aince the combined--all funds budpet statement uses the uniform
revenue and expenditure classifications and incledes information similar to the
information required by the form Annval Report on the Budgst. This budget represents
a continuation of present service levels. The budget documents attached inelude
anticipated revenues and expenditures for the General Fund and the Special Revenue
Funds. Also, attached is a Capital Outlay Budget Request,

There are certain aspects of the budget which are detailed below--
ALL FUNDS:

All revenues and expenditures have been budgeted by examining each line itern and
basing the 2023 budget on the approximate amounts for the two {2 prior years, taking
inte consideration economic facters and known changes or facts that are evident.

[ have attempted to present a budget to you in a fashion and o & detail that will be
helpful in vour formulating a financial plan for the ensuing budget year. I will be
available for any information or help that you may need in interpreting specific items of
the budget. Additionally should your consideration and the public hearing result in
adjustments to this document, I am prepared to incorposate those into this document,

Sincerely, / f/
g/ 2 S
eggie Thomas

City hMarshal



Marshal - Clty Court of Lufayette, Louwisiana

REVEMUES—
Intergovernmental revenue -
On-behalf payments - LOG
Federal grant

COMEINED -— ALL FUNDS

Year Ended Cciober 31,

Page 1

Fees, charges, and commissions for services -

Bond forfeitures

Fees and cotmmissions
Mdiscellaneous

Toml revenues
EXFENDITURES—

Current:
General povernment -

Salaries and benefits en-behalf

Calea

Accounting
Advertising

Clothing allowanece
Computer expense
Contract labor

Duea and subscriptions
Equipment

General insurance

K% expenses

Legal

Medical

Office expense
Postage

Printing and binding
Repaits and maintznance
Telephone

Travel and Training
Transportation
Uniforms

Weapons snd ammunition

Total general government

Capital outlay
Diebt service

Total expenditures

Bxcess {deficiency) of revenues ower

expenditures

Crther financing sources:
Pracecds from capital lease

Met chanpe in fund balance
BEGINNING FITND BALANCE

ENDING FUND BALANCE

2021 2022 2023 %
~ Actual Amended  PROPOSED  Changt
i 1,850,954 § 1,852,408 3 1,902,218 2.69%
15,365 13,879 30430 119.23%
103 - - =100
539,602 708,231 653,741 -1o%%
289 13,451 - 2100.00%
2406313 2587969 2,586,389 -1.06%
1,850,934 1,852,403 1,902,218 2.69%%
3,025 12,879 0430 119.25%
23,575 22,830 30000 31.41%
7,094 5,893 6,000 1.82%
§,050 - - -1H0.00%
18,283 11,134 12,000 T.T8%
14,817 96,916 7,00H) 0.0%%%
16,390 12,611 13,000 3.08%
52,017 19,189 41,000 4.62%
115,696 129,759 132,000 1.73%
939 - - =100.00%
1,680 - 10,000 -100.00%
7,356 4,727 3,000 3.78%
22,127 26,074 27,000 1.35%
5,883 6,586 7,000 6.29%
3,399 - 300 -100.00%
3480 3,870 9,004 1.47%
23,589 22,90 24,000 4.80%
3,626 28,346 20,000 -29.44%
3,733 - - -1HLOO%
27,328 31,144 32,000 2.75%
4,287 12,206 12,000  -lo¥s
2,279,508 2,325,473 2,410,148  3.64%
71,099 - - 0.0t
40,702 44,484 15,126  -66.00%
2,391,309 2,369,957 2,425,274 2.33%
15,004 21802 161,113 -26.10%
55,550 - . 0.00%
70,554 218,012 161,115  -26.10%
241,365 31919 329921
§ 311919 § 520931 § 691,046
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Marshal - City Court of Lafayette, Louisiana

CAPITAL OUTLAY BUDGET REQUEST
Year Ending October 31, 2023

Total Cost Anticipated
Project Estimated Incurred Completion
Descriplion Cost FYE 10-31-2023 Date Mcihod of Financing

TOTAL 5 C s .




Marshal - City Court of Lafayetie, Lonisiana
GENMERAL IPLND

REVEMLUIES--
Intergovernmental tevenne -

O=be2lialt payments - Latavettc Consolidated Ciovemmant

Frderal grant
Fers, charges, and commissions for sercices -
Bogd forfeitures
Fees and commissions
Beliseblanemns
Total revenucs

EXPENINTLRES—
Currant:
[eneral povvariunent -

Salaries and benefils an-hoehalf
Calea
Acsiunbing
Advotizing
Clothing allowance
COnLpiel &Xpeanse
Camiract Taboo
Ducs and subscriptions
Fouipment
(reneral insurance
KO axpienses
Legeal
ealival
{HF oo cxponse
ostags
[rinting and binding
Tepairs and maintenace
Telephune
Trave] wnd Lraining
Transporlalion
TTni liprmes
Winpons and annosinikion
‘I'otal peneral government
Capital wutlay
Del servicse
Tobal e pesridiluces

Excoss {deficicney) of revenues over cxpenditores
CHher (inunoinge suurees -
Procceds thom capital leasze

Mot change in fund balance
BEGINHING I'UND BALAMNCE
ENTHMNG FUND BALANCE

Yewr Frled Dclober 30,

Tage 3

e anaa I3 %
Adtual Estimated Budget TChange
F1R50054 F |RSXAOR 5 1,002.218 2 69%

15,365 13,879 0430 11325%
12 {HANIS
339,602 TOR,23T (53,741 =109
284 13451 - LR
2HW 513 1587969 2,586 385 =6%%
1,850,854 1kS52408  1,902.21% 2.69%,
3425 3,579 30430 11%23%
23575 o 1] 1006 3141%
EALS) 5803 &, 100 1,828
BRI - = =HHhHER
18,283 L1134 52000 T18%
4,817 96,014 97,000 .99,
163, 34K} 14,601 13,000 3.0%
52,17 10, 170 41,000 4 62%,
113013 129,754 [32.000 [ 73%
Fit - = =100 0P
1,68} - 10,000 -1 00.00%
7,356 4,727 3,000 5 TR,
22,127 26,074 27.008 .55%
3885 a. 380 0010 628
3,300 - 500 .00
5,480 R.AT0 9,060 L4T%
13,589 22,901 24,000 4 80%
3,060 25,340 20,000 -25%.44%
3733 - - -0
IT548 144 32,004 2 Ti%
4,267 122006 12,004 LG9
70 508 2325473 2410148 1adtn
71,099 . . 0.00%,
40,702 44,484 15,126 -6A.00%
239109 2369957 2425274 2.33%
15,004 E01Z L 01 26, 10%
33,350 - 0.00%
70,554 218,012 161,115 -20.10%

237,211 307,765 525,777

§ 307763 0§ FASTTYT 8 GBOHEZ




Marshal - City Court of Lafayctte, Louisiana

DRUG ENFORCEMENT FLUND

Year Ended Colober 31,

2021
Actual

Page 4

Yo
Change

REVENLIES--
Fees, charges, and commissions for services -
Fees and commissions s -
CXPENDITURES--
Current:
General Fovernment -
Capital outlay

Total expendilures -

Mel change in fund balance -

BEGINNING FUNL BALANCE 3,737

ENDING FUND BALANCE 5 3,737

0.00%

0.00%
0.00%

0.00%%



Marshal - City Court of Lafayette, Louisiana

EQUITABLE SHARING FUND

REVENLES--
Fees, charges, and commissions for services -
Fees and commissions

EXFENDITURLES--
Current:
Gieneral government -
Weapons

Net change in fund balance

BEGINNING FUND BALANCE

ENDING FUND BALANCE

Year Tnded October 31,

Page 5

2021 2022 2023 Yo
Actval  Dstimated  Budget Change
) - % - B - 0.00%
- - - 0.00%
- - - £.00%
417 417 417
3 417 % 417 § 417
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ESTIMATING SCHEDULES FOR AMENDED BUDGET



REVENUES—
Tntergovermmental revenue -
On-hehalf payments - LOG
Federal grant

Fees, charpes, and commissions for services -

Bond forfoiturcs

Fees and commmissions
Miscellaneows
Total revenues

EXPENDITURES--
Currenl:
Creneral govemmert -

Salarivs nhul benelits on-behalf

Calea -Fedeval grant
ACCoumting
Advertising

Clothing ullowunee
Computer eXxpense
Contact labor

Druey and subscoplions

Equipmeni (Axon corlmcl}

Gepeeal insurange
K% capenses

Legal

Medical

Oilice sxpense
'ostage

Prinling and binding

Fepairs and nnainlensmnce

Telephone

‘I'ravel and training **
Transporkalion
Liniforms

Weapons and ammunition **
Total meneral povernmenl

Capital outlay
Dcht socrviee
Total expendiluras
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Mavshal - City Court of Lafayctte, Louisiana

Fxcess { deficiency) of revenucs over

cxpenditures

Other Inuneing souroes:
Proceeds from capital lease

et change in find halance

GENERAL FUND
A2 Year Ended Oolober 31,
Chrigival 1T Months 1 Month a0 T
Bud:el Acmal ifgtimated  Amended {’hangze
1821147 £ LE9501 F 154,367 51852404 1.72%:
4,20 287 £ LoD 5 13479 230.45%,
% -

LD -k - - ~100HIG
340,000 g41.840 F 65391 TO8,231 3L15%
- 13,451 % - 13451 NLEL L. .
2,365,447 2,366,211 220,758 2587909 9.41%
1,621,147 198,041 34,367 1,852.408 1.72%
- 12,879 1.00H) 13,879 LOLEHI"
23,000 22,830 - 22,830 -0.74%
f, 100 5,402 441 5,803 -1.39%
ERELE - - - 1 OE (1%
21,000 8,373 2.761 11,134 -45,9%%
F6,000 83,484 5432 86,914 27.50%
18000 11,326 1,285 12,611 -20.94%%
46,000 33,923 3266 30,150 14 R1%,
123,000 117,112 12,647 129,759 381%
1,200 - - - -LONLEHE,
13,000 - - - 100000
7.000 4,333 304 4,727 -3Z.4T%
28,000 23,90 2173 26,074 -6 2R
2,500 5,736 850 6,586 1.32%
4,040 - - - 10000
1000000 4,131 Fag KET0 -11.3tMa
27,000 20,593 1,8 22,901 -13.18%
1,000 25984 2362 28346 2734.60%
2,000 - - - -100.004%%
30,000 28,549 2,595 31,144 3.81%
4,000 1,188 1,017 12,206 205.15%
2278047 2,129,186 106,287 2,325,473 2.04%
- - - - 0.00%
43,057 40777 3707 44484 5.82%
2,320,984 2,164,163 199,004 1,360,957 2.i1%
44,463 196,248 21,704 nEnz Jo0. 3%
- = - 100.06%
P 4463 5 196245 F 21764 5 218012 3000 32%%

* Represants Expanges pald by the LEM's office and not through LCG budget.
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Marshal - City Court of Lafayette, Louisiana

DRUG ENFORCEMENT FUND

Year Ended October 31,

11 Monthe 1 Month 2022 %
Aotual Estimated Amendad Change

2022
Criginal
Budgst
REVENUES—
Fees, charges, and comnmissions for services -
Fees and commissions 5
EXPENDITURES--
Current:

General government -
Bullel proaf vest
Ciffice supplies
Weapots

Total general government

$ - - % - 0.00%

Net change in fund balance L]
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Marshal - City Court of Lafayette, Louisiana

EQUITABLE SHARING FUNL

2022 YWear Fnded October 31,
Original 11 Months | danth 2022 %
Budget Actual  Estimated  Amended  Change
REVENUES--
Fees, charpes, und commissions for services -
Fees and comimissions g - % - % - % - (L0
EXPENDITURES--
Current:
General government -
Weapons - - - - (L0

Excess of revenucs
over expenditures - - - " (h O

Other financing uses--
Transler 1o General Fund - - ) i 0.00%

Met chanpe in [und balance b - ¥ - 3 - % - L%




